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Foreword 
Deaf Children Support Project has started in Jumla- west Nepal from May 2009 and it has passed 
8 months now. It is indeed an admirable support from GDAA- Aalen Germany and  Kinderhilfe-
Nepal-Mitterfels e.V.,Germany who have supported for the realization of this child focused 
projects in Nepal.  
 
Nepal is striving making a success to the Education for All (EFA) programme to meet the 
Millennium Development Goal (Goal 2: Achieve universal primary education)  by 2015. This 
small step is certainly an important step to educate the most neglected part of the society, the 
deaf children. Indeed, it is meaningful in this respect- Education For All.  
 
We are thankful to GDAA- Aalen Germany and Kinderhilfe-Nepal-Mitterfels 
e.V.,Germany for the global partnership for working towards fulfilling the eighth and most 
important MDG goal- “Goal 8: Develop a global partnership for development.” 
 
With thanks. 
 
Sincerely 
 

 
Dikendra Dhakal 
Programme Manager 

Wednesday, January 27, 2010
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CHAPTER ONE 
INTRODUCTION 

 
1.1 Introduction 
Deaf Children Support Programme (DCSP) is child focused programme for the handicapped 
children in cooperation of Govinda Development Aid Association Germany and Kinderhilfe-
Nepal-Mitterfels e.V., Germany that has started from May 2009. 
Shangri-La Orphanage Home is the child focused organization that works for the welfare of the 
children. It works on the life skill development of the children and securing children’s right to 
live a dignified life aiming at a equity based world.  
In Nepal handicapped children and people have usually no respectful life and there are not 
considered valued lives in the society. With the support the children are expected to be able to 
lead more dignified lives and at the same time they will transmit positive impression in the 
communities that the handicapped can also lead an active, social, respectful and productive life. 
It is not the quantity that has been supported but it is the social minority that has been valued 
supported through this action. 
 
1.2 Objective of the Programme 

- The objective of the DCSP is to: 
- Prove educational support to the targeted children 
- Provide health support the targeted children 
- Provide recreational support for the mental as well as physical well-being of the targeted 

children 
- Provide clothings, daily basic needs for overall development in every day life of the 

children 
- Provide vocational trainings 

 
1.3Expected Result:  

- The targeted children will get basic vocational training and will have a secured life in 
KSS until they reach the age of 16.  

 
4. Beneficiaries: 
 
Direct Beneficiaries: 12 deaf children studying in Karnali Secondary School (KSS) Jumla 

Children’s Name Sex Date of 
Birth 

Father’s 
Name 

Mother’s 
Name 

Address
* 

Present 
class  

Hikmat Budha M 1997.03.26 Sahadeve 
budha 

Biskali budha Dillichau
r 

4 

Raj Bahadur Thapa M 1997.01.26 Chhatta B. 
Budha 

Khuma budha Taliuma 4 

Jagat Kathayat M 1991.04.09 Pitthi 
Kathayat 

Gori Kathayat Tatapani 4 

Titu Kami F 1995.12.19 Thambit 
Kami 

Ramchhakali 
Kami 

Tatapani 4 

Lanka Kumari Shahi F 2000.01.25 Narayan 
Shahi 

Bachhu Shahi Tatapani 4 
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Indirect beneficiaries: The Families of the 12 deaf children in Jumla and in turn the local 
communities, KSS and KSS Staff 
 
5. Project area description 
The Karnali zone has 5 districts. The total number of VDCs is 134 (no municipality) and none of 
them has connected with motorable road. The only transportation means of the area is airplane, 
which is naturally more expensive and irregular due to the geo-climatical and commercial 
causes. There is no electricity supply in the region except some rural hydro/solar projects in 
district center areas. There are no industries. Animal farming is in decreasing trend. A large 
number of populations (17.9%) belongs to lower caste and are deprived of their basic rights of 
education, health service, food and sheltering. 
The education status is very low. There are no special education programmes for the 
handicapped children etc. 

Sarita Thapa F 1999.01.26 Chhatta 
Bahadur 
Thapa 

Khuma Thapa Taliuma 4 

Sanu Maya Bista F 1995.05.08 Chandra Lal 
Bista 

Magi Bista Patmara 2 

Bal Bahadur Thapa M 2000.01.10 Ratna 
B.Thapa 

Khumini 
Thapa 

Taliuma 2 

Khadka Budha M 2000.05.30 Bal B. Thapa Koiree Thapa Sanigaun 1 
Sarita Kuwar F 1997.03.16 Kali B 

Kuwar 
Ruphari Kuwar Kartiksw

ami 
2 

Yan Bahadur Rokaya M 1999.03.29 Bhakta B 
Rokaya 

Khumini 
Rokaya 

Ghodema
hadev 

1 

Tek Raj Khatri M 2000.04.29 Bal B. Khatri Thumura 
Khatri 

Dhapa 1 

* All is from Jumla. 
 
The records are according to the register of Karnali Secondary School. 
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CHAPTER TWO 
DESCRIPTION OF THE KSS AND THE DEAF CHILDREN SUPPORT  

 
2.1 Project Agreement 
Project Agreement has been signed in between Karnali Secondary School (KSS), Jumla and 
SOH/GDAA in April 2009. The project is effective from the month of May 2009 for three years. 
Financial agreement is done every year. 
 
2.2 Project Management and Implementation 
The KSS school Management Committee i acts as the executive committee to run the Deaf 
Children Support Programme (DCSP). The Committee has a separate finance system with its 
own legal Bank Account to receive the funds. The KSS School Management Committee plans, 
implements and monitors the DCSP. 
 
Responsibility 
i. The executive Head of the DCSP is the KSS Chairperson teamed by the committee. 
 
Details of School Management Committee, Karnali Secondary School , Jumla 
 
S. N. Name Sex Age Address Position Qualification
1 Ambar Singh 

Budthapa 
M 55 Chandannath 3 Chairperson SLC 

2 Manikesh Kafle M 41 Chandannath 5 C. Member Class 10 
3 Purna P. 

Timilsena 
M 50 Chandannath 5  Class 10 

4 Yagya B. 
Budhthapa 

M 44 Chandannath 3  Class 10 

5 Lalita Budhthapa M 35 Chandannath 4  Class 10 
6 Hasta B. Sejuwal M 38 Chandannath 3  Class 10 
7 Balbir Sharki M 42 Chandannath 3  Class 10 
8 Nanda B. 

Budthapa 
M 36 Chandannath 3  Intermediate 

Level 
9 Kantika Sejuwal F 37 Chandannath 3 C. Secretary 

and Principal 
Bachelors in 
Education (B. 
Ed.) 

 
ii. The Management Head of the DCSP is the school Headmaster, Mrs Kantika Sejwal.  
Other project Staff:  
i. Special Education Teacher (trained to teach deaf children): 2 
ii. Hostel Mother: 1 
 
3. Support from Shangri-La Orphanage Home (SOH) 
 
KSS has been receiving the following support from SOH. 

i. pedagogic support  
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Under this support students are getting stationeries (reading writing materials like books copies, 
pen etc).They are also getting uniform support. Under this support students are getting the 
following things. Shirt, Pant/skirt, Shoes, Socks, School Bag. 

ii. Health support  

 Under this support students are getting individual kits for Personal Hygiene. They are: 

a. Soap 
b. Tooth Paste 
c. Brush 
d. Nail Cutter 
e. Comb 
f. Oil 
g. Cold cream  
h. Medication 

iii. Recreation Support  

Under this support students get sports materials. Small functions are arranged to reward the 
children etc. Now they hare provided with indoor and out door games (football, volley ball). 
 
iv. Health Support 
 
The Management must maintained a personal file of every student to store Personal Medical 
records, doctor’s check up record, De- worming record, etc. 
 
v. Accommodation 
 Till now they (the children) have been staying in the school building and it is satisfactory. So 
they have not rented the extra building. When, in future, they need more space as they grow and 
school cannot afford the rooms only then SOH will support for the rented flats outside the school 
premise. They may be necessary when we have to start the vocational training outside the school.  
 
vi. Vocational training  
It has not started as yet. It will be provide only by making periodic evaluation and at right time in 
the future. A separate agreement will be made for the vocational training with KSS Management. 
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The Deaf children at school    

   
 
GDAA  Team visit in  Deaf School- KSS     SA staff with Deaf  children and staff 
 
 

   
         Deaf School warden    deaf children in class 
 
 

   
   A deaf girl expressing with sign language             an attentive deaf boy seeing teacher’s activity 
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4. Monitoring of the project 
A check list is prepared to monitor whether the support is promptly and in quality provided or 
not. The SCBIDP project Manager monitors on the spot directly with the children at least once a 
month and makes it effective. The monitoring report from him is very satisfactory and the 
pedagogic, basic needs, recreation and health and hygiene supplies are very timely and as per 
need and our budget limit.    
Other aspects found in monitoring are: 

1. The project has completed 8 months since it started in May 2009. 
2. SCBIDP office of Shangri-La Association in Jumla has made 6 meetings with the KSS. 

All the activities supposed to be functioned under the project have been implemented 
very satisfactorily. 

3. Two meetings have been from SA head office with KSS Principal. The project 
implementation has been found very up to date and adequately in providing all the 
facilities to the children..  

4. The children are very satisfied to get the facilities. 
5. The financial support has been made in time  to KSS from SA and the financial statement 

are correctly maintained by the KSS. 
6. Now, KSS has a plan to build a hostel from different organization’s support. KSS has 

also expected support from SA on this regard. A request will be sent to GDAA formally 
when the proposal is received from KSS. 
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Appendices 
 
I. The Deaf Children photo profile 

 

 

Balbahadur Thapa 

 

Sarita Kuwar 
 
 
 
 
 

 

Hikmat Budha 

 

Sarita Thapa 

 

 

Jagat Kathayat 

 

Tek Raj Khatri 

 

Khadka Budha 

 

Titu Kami 
 
 
 
 
 

 

Lanka Shahi 

 

Sanumaya Bista 
 
 
 
 
 

 

Nawa Raj Rawat 

 

Raj Bahadur 
Budha 
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Appendix II 
 

Deaf Children Support Monitoring Check List 
The SCBIDP staff use the following format for the monitoring. 
 
S. 
N.  

Checklist Status Remarks 
Yes No  

1 Personal Progress File √   
2 Stationery    
 a. Copies √   
 b. Books √   
 c. Writing materials √   
3 School Uniform    
 a. Shirt √   
 b. Pant/skirt √   
 c. Shoes √   
 d. Socks √   
 e. School Bag √   
4 Home Clothes √   
5 Personal Hygiene material    
 i. Soap √   
 j. Tooth Paste √   
 k. Brush √   
 l. Nail Cutter √   
 m. Comb √   
 n. Oil √   
 o. Cold cream  √   
 p. Medication √  As per 

requirement to 
the sick ones. 
The personal 
ile record 
shows it. 

 q. Personal Medical File √   
 r. De worming record √   
 s. Medical check up √   
6 Recreation materials  √  Football, 

Volleyball and 
or games 

7 others    
     
Comment 
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Annex IV. Millennium Development Goals of Nepal to be achieved by 2015 

Goal 1: Eradicate extreme poverty and hunger 

Goal 2: Achieve universal primary education 

Goal 3: Promote gender equality and empower women 

Goal 4: Reduce child mortality 

Goal 5: Improve maternal health 

Goal 6: Combat HIV/AIDS, malaria, and other diseases 

Goal 7: Ensure environmental sustainability 

Goal 8: Develop a global partnership for development 

 


